REVENUE GOVERNANCE FRAMEWORK

A STRUCTURED, EXECUTIVE-LED APPROACH TO DRIVING CONSISTENT, PREDICTABLE GROWTH.

Organizations rarely struggle due to lack of effort — they struggle because growth isn't managed with discipline,
visibility, and accountability. The Fractional Executive Network helps leadership teams build a practical Revenue
Governance Framework that clarifies ownership, strengthens coordination, improves decision-making, and ensures
revenue performance is actively led, not passively observed.

® 1. Establishing Clear Revenue Ownership

A healthy revenue engine begins with clarity. We define who owns what, how decisions are made,
and how leadership aligns on priorities. This eliminates ambiguity, strengthens accountability,
and ensures everyone understands how growth is led.

2. Building Communication & Alignment Rhythm

We implement structured executive communication rhythms that keep teams aligned, reduce
surprises, and improve collaboration between marketing, sales, operations, and leadership. This
creates consistency and shared visibility across the business.

3. Defining Performance Visibility & Dashboards

Revenue leadership requires transparency. We help organizations define meaningful KPls,
simplify reporting, and build dashboards leadership can trust — enabling faster, more confident
decision-making.

4. Strengthening Execution Discipline

Governance isn't about bureaucracy — it's about intentional execution. We ensure priorities,
handoffs, workflows, and expectations are clear so initiatives move forward with speed and
accountability instead of friction.

” 5. Ensuring Leadership Confidence & Scalability
D IE With structure comes confidence. Leadership gains clearer visibility, teams gain direction, and the

organization becomes better equipped to scale revenue in a more predictable, sustainable way.
Why Partner With The Fractional Executive Network
Our executives bring real-world experience leading growth organizations, designing GTM systems, and building

leadership discipline. We make governance practical — something leadership teams can actually run, sustain, and
benefit from.

If your organization is ready to tighten leadership discipline, improve visibility, and build
a more predictable revenue engine, let’s talk. Call us today at 630-885-6257 or visit at
TheFractionalExecutiveNetwork.com.
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