LEADERSHIP CAPABILITY & COACHING IMPACT FRAMEWORK

A structured approach to developing stronger leaders, improving confidence and
clarity, and elevating organizational performance.

The Fractional Executive Network helps leaders grow in meaningful, practical ways that directly impact how they think, communicate, decide, and lead. This framework
outlines how leadership strengthens through structured development, intentional guidance, and disciplined growth.

Leaders gain clarity around strengths, blind spots,
LEADERSHIP AWARENESS leadership style, and how their actions influence culture,
& INSIGHT performance, and team behavior.

CONFIDENCE We help leaders strengthen executive presence,
COMMUNICALI'ION 2 communicate direction more effectively, improve influence,
PRESENCE and create clarity for their teams.

Our 5-Phase
Approach

STRATEGIC THINKING & Leaglt?rs evolve from rea.cti.v.e prob.lem—solver.s to intentior?al
DECISION DISCIPLINE decision-makers who prioritize, think strategically, and drive
meaningful progress.

We strengthen how leaders coach, hold teams accountable,

COACHING, build trust, guide performance, and create a healthier
ACCOUNTABILITY & leadership culture.

TEAM LEADERSHIP

Leaders operate with more clarity, confidence, and

IMPACT, PERFORMANCE & capability — improving execution, alignment, engagement,
ORGANIZATIONAL and business performance.
CONFIDENCE

Our coaching is delivered by seasoned executives who have led real teams, managed real challenges, and driven real business outcomes. We don't

“train” leaders — we help them grow in ways that truly elevate performance. THE
FRACTIONAL
EXECUTIVE

NETWORK

Ready to strengthen your leadership capability and elevate organizational impact? Call us today at 630-885-6257 or visit us at
TheFractionalExecutiveNetwork.com.
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