THE FRACTIONAL EXECUTIVE NETWORK

SHARPER FOCUS. CLEARER MESSAGING. STRONGER MARKET CONFIDENCE.

Growth becomes easier when organizations are crystal clear on who they serve, how they create value, and how they
communicate it. The Fractional Executive Network helps leadership teams define their Ideal Customer Profile, sharpen
positioning, and align messaging — so the organization moves forward with clarity and confidence.

Common Challenges We Help Fix

¢ Sales and marketing describing the company differently
* Too many “maybe” customers and not enough “right-fit” ones

v
¢ Messaging that sounds generic or interchangeable
« Difficulty explaining why you are truly different
¢ Leadership aligned on growth goals — but not on “how”
¢ Pipeline filled with effort, not outcomes

What We Clarify

Ideal Customer Profile: Who you should pursue Who you shouldn't

Buyer Clarity: Stakeholders & influencers Their motivations & decision drivers
Market Positioning: Where your company fits Where it wins

Differentiation: What sets you apart Why it matters to the buyer
Messaging Platform: Clear story Confident delivery across teams

Our Approach
Insight — Definition & Alignment — Activation

We analyze current positioning, performance, customer reality, and competitive noise
We define a practical, confident, market-relevant positioning platform
We align leadership, sales, marketing, and operations around shared clarity
We ensure it becomes usable — not a document that sits on a shelf

What Organizations Gain

e Stronger market clarity

e A message that resonates — not just reads well
e A more confident sales narrative

e Better-qualified pipeline

e Faster, more aligned decision-making

e Leadership alignment around growth direction

Clarity becomes competitive advantage

Why Partner With The Fractional Executive Network
Our executives bring real-world experience leading brands, revenue teams, and go-to-market transformation. We make
positioning practical, not academic — something teams can actually use to win.

If your team is ready to strengthen your message, sharpen your focus, and build a clearer
path to growth, let's talk. Call us today at 630-885-6257 or visit at
TheFractionalExecutiveNetwork.com
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