EXECUTIVE COACHING & ADVISORY

The Fractional Executive Network
A disciplined, executive-led approach to strengthening leadership capability, confidence, and impact.

Organizations become stronger when their leaders are stronger. The Fractional Executive Network provides executive-
level coaching and advisory support designed to strengthen leadership capability, improve confidence and clarity,
enhance communication and presence, and elevate the impact leaders have on their teams and the business. Our
approach is practical, disciplined, and grounded in real-world leadership experience.

WHAT WE DELIVER

Stronger, more confident executive leaders

Clearer decision-making and leadership direction

Better communication, presence, and influence

Stronger accountability and leadership maturity

* Improved organizational alignment and execution confidence

Our coaching is practical, outcome-driven, and rooted in real executive leadership experience — not theory.

02

Leadership clarity, mindset, and self-awareness
Communication strength & executive presence
Decision-making, prioritization & strategic thinking
Accountability, team leadership & coaching discipline
« Influence, alignment, and organizational impact

We help leaders show up stronger, think clearer, communicate better, and lead with greater confidence.

HOW WE WORK WITH YOU

« Discovery & Alighment - Understanding leadership expectations, strengths, challenges, environment, and objectives.

« Structured Coaching & Guidance - Consistent, disciplined coaching conversations focused on meaningful growth,
clarity, and capability building.

¢ Real-World Executive Support - Practical advisory support — not motivational fluff — grounded in years of real
leadership success and challenge navigation.

« Progress, Accountability & Measurable Growth - Clear growth focus, leadership discipline, and ongoing support to
ensure meaningful improvement.
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Leaders gain clarity, confidence, presence, and capability. Teams gain direction.
Organizations benefit from stronger execution, better alignment, healthier culture, and more predictable
performance.

Great leaders transform organizations — and we help build them.

Why Partner With The Fractional Executive Network
Our coaches are proven executives who have led real teams, built organizations, navigated complex challenges, and

delivered results. We don't train leaders — we help them elevate theirimpact.
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Ready to strengthen your leadership and elevate your organization?
Call us today at 630-885-6257 or visit at TheFractionalExecutiveNetwork.com




